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Capital Budget Timeline

» Discussed project list at May 6th Council Meeting
» Introduced bond ordinances at June 3@ Council Meeting

» Provided Council and Public project overview at June 17th
Council Meeting

» Public Hearings & possible Adoption of Bond Ordinances at
July 15t Council Meeting

» If approved on July 15t there is a 20-day estoppel periog
after the date of publication
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» General Capital Bond $9,695,000

» Capital in Budget $500,000

» Water/Sewer Capital Bond $2,355,000
» Beach Capital $2,000,000




General Capital Water/Sewer Capital

CITYOF ———

Project Capital Need Project Capital Need e i
Police HQ ($4.6mil Bond remaining) $ 4,500,000 \Water Tower Refurbishment $ 2,000,000 CAPB MAY
Holiday Decorations - Poles & Lighting $ 175,000 Improvements to W/S System $ 300,000 ————————NEW JERSEY —mM8M8M8—
Harborview Park - Match $ 160,000 Equipment & Parts $ 55,000
First Ave Pedestrian Bridge $ 165,000
Police - Body Cameras $ 170,000 TOTAL: $ 2,355,000
Police - Public Safety Equip $ 135,000
OEM - Automated weather warning system $ 360,000
Fire - Public Safety Equip s 100000
Convention Hall - Lighting $ 480,000 Project Capital Need
Rehabilitation City Hall (50% County Grant) $ 500,000 Promenade - Rehabilitation Ph1  $ 250,000
Equipment & Vehicles $ 2,100,000 Renovation Lifeguard HQ $ 1,500,000
Jackson St Restroom $ 350,000 Improvements to Build/Ground  $ 250,000
Road Paving Project $ 500,000
TOTAL: $ 2,000,000
hOTAL: $ 9,695,000

In 2025 Budget (Impr. To Munic. Facil.)
ecurity Cameras $ 50,000
Repairs to Municipal Buildings $ 450,000

[TOTAL: $ 500,000
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» 2024 Road Project & Water/Sewer Bond
» Howard St & apply for NJDOT Grant

» Road resurfacing for several streets not addressing
utility lines
» NJ Ave
» Broad St

» Perry St
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» Police Building

» $5,000,000 already bonded (54,600,000 available)
» HPC & SHPO approval
» NJDEP Green Acres Diversion and JCPL agreement approved

» Anticipate Bidding project in June 2025
» Award Contract August 2025
» Start construction September 2025
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Holiday Decorations

Wreaths on City Hall

and Community Center

Pole wraps @ small Bridge

Install poles & electric

9 sets on Ocean,

Washington and Lafayette
Convention Hall Concert Lighting
Jackson St Restroom
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Equipment Purchases
» Convert prior Enterprise Lease to Bond
» Equipment
» Ambulance (3 year lead time)
» Beachfront Recycle Truck (8CY truck)
» Small Vehicle Fleet (Pickup & hybrid Escapes)
» Chipper
» Mechanic Shop Equipment - Tire/Balance & Lift
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Public Safety Equipment Purchases

» Security Cameras

» Police Body Cameras
» Police & Fire Safety Equipment
» OEM - Automated Weather Warning System
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» Promenade Rehabilitation
» Relocate overhead electric service underground
» Renovate Lifeguard Headquarters
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» Water Tower Refurbishment
» Improvements to W/S system
» Capital Parts




2024 Capital Projects (il Wi
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scheduled for 2025 Construction CA!’EERMAY
» 2024 Road Project » Received $5mil grant
Combine w/ W/S Bond from NJDEP I-Bank
> Ohio Ave (Reading-Phil) » Harborview Park (Fall)
> Stockton Place » Tennis Club - ADA imprv
>X{/aeshmgton/ Texas/ Yacht » Sidewalk Improvements
» Idaho Ave g C?lu.m!ala Ave
> Buffalo Ave » Virginia Ave

» Wenonah & Swan Ave
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